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Abstract
This study utilized qualitative case study along with documentary analysis and
semi-structure interview with six higher level managers of Janfusun Recreational
Industry Group , which the largest recreation industry in Taiwan. This research tried to
explore the interaction between Human Resource Management, corporate strategies and
business strategies of Janfusun Recreational Industry Group. And tried to understood
what role the department of Human Resource Management plays in the group
development strategies.
The summary of results as the following :
Janfusun Recreational Industry Group’s core ability
Accompany with the Janfusun Recreational Industry Group’s business,
diversification and innovation have been the core ability in Janfusun Recreational
Industry Group
Interaction with Human Resource Management and Corporate strategies
(1) Establish the core ability is a key point of organization develop the human resource
plans and move forward to the corporate strategy.
(2) In order to support the business development, it should take a long view in the
Human Resource policy, especially, it have to establish the foundation firmly.
(3) When organization toward the internationalization development, the staff’s training

and cultivation is the key point.
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Interaction with Human Resource Management and Business strategies
(1) The business strategy was related to the Human Resource Policy, different’s
business strategy have different’s Human Resource Policy. Besides, when business
adopt the same strategy, the Human Resource Policy should effected by the
industry environment and organization development.
(2) For the diversify business, no matter the business develop degree, the business
strategy and corporate strategy were correspondingly.
The role of the Human Resource Management in the organization
(1) To Janfusun Recreational Industry Group, Human Resource Management plays the
role of Administration, Internal Enterpriser and Promoter. Besides, to its business
domains, Human Resource Management plays the role would difference with the
maturity of business domains develop degree in Group.
(2) To diversify business, the human resource director must be have professional ability,

and familiarity with industry characterization.
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