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Huang, An-Wen (2013). The Feasibility Assessment Of Private Sector Investment In
Sports Recreational Center Management — A Case Study On The Affiliated Taichung
Argricultural Senior High School Of National Chung Hsing University. Unpublished
Master Thesis, National Taiwan University of Physical Education and Sport, Taichung.

Abstract

The purpose of this study was to explore the feasibility of private sector investing
in the operation of public school sports recreational center management by BOT model.
The literature review, survey and semi-structured interview skills were employed to
collect data. The result of the study indicates that the private sector investment in public
school will be promising by adopting the OT model in terms of the analysis from the
aspects of target market, management, finance and legitmate. This study proposed the
following suggestions including: 1. To found the sport facility as early as possible in
order to attract the consuming of residents in Eastern and Southern districts; 2. To
effectively distinguish the entry from the exit area between facility and school. This will
benefit the management of security. 3. Based on demographic analysis, it is important to
understand the leisure activities related to aging residents. 4. To arrange the physical
education class in off-peak period (e.g., 09:00-11:00 and 13:00-15:00). This leads to
effectively utilizing the facility; 5. To find out the reasons why residents choose not to
use or probably to use the facility for further study, This provides the relative
information for facility organizer. 6. To select only one or two sports facilities is
recommended. For the demand of school physical education curriculum , plan and
design the establishment of sports and leisure center. 7. To propose multiple
membership scheme and price the product by referring to the charge of nearby facilities
in order to seek the balance between consumer demand and operational cost.

Keywords: School sports recreational center, Feasibility assessment, The Affiliated
Taichung Argricultural Senior High School of National Chung Hsing University
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