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A practical study of school physical education
management in elementary schools the case of Cheng
Gong Elementary School in Yilan County

Abstract

Physical education in schools requires the effective management of multiple resources,
especialy in the face of rapid changes in the education environment. Physical education
instructors should take pride in their speciaty, using appropriate management techniques to
alow the beneficia aspects of their field to develop and to accomplish their mission of
increasing the sporting competitiveness of schools and providing a varied course of study for
students. The purpose of this research lies in understanding how to manage the present
situation by analyzing the physical education at Yilan county Cheng Gong elementary school
(hereafter referred to as “this school”) and proposing suggestions for improvement. The
purpose is to look at the use of material and human resources and to develop an improved
school sports operation mechanism, which can meet the sporting needs of teachers and
students. This research adopts a case analysis approach, using SWOT analysis of the accepted
sporting education of middle and primary schools of Yilan county. The information was
acquired by visiting the sports administration of this school in 2005. Data gathered includes
information about sports administration, sports teaching, sports activities, athletic facilities,
sports group visits and an analysis of the results of sports training received by school teams.

Analysis of the study leads to four suggestions for improving the performance of school
physical education and increasing students awareness of and enjoyment of sport, which will
aso aid in the formation of a healthy and competitive society. First, establish criteria for
evaluating school physical education performance. Second, budget financial resources for

school physical education more efficiently .Third, utilize physical education human resources
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exclusively for the school physical education curriculum. Fourth, give equal importance to

school physical education classes and sporting competition.

Key words: School Physical Education, management
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