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ABSTRACT

A study of the Organizational function of R.0.C. University sport federation.
The purpose of this study diagnoses the Organization problems of R.0.C. University Sport Federa-

tion (R.O.C.U.S.F. ) and wants to answer the following guestions.

a:

b

c:
d:

e

What do the professor and P. EDdirector express the degree of satisfaction to the Federation?
What are the function of this organization?

What are the main problems of the ROCUSE?

What are the ideal organizational structures of the ROCUSF?

What are the ideal goal, the responsibility and the service of the ROCUSF in the future?

The method of this study is by the use of the history and investigation. The brief history of the
ROCUSF was discovered through the year books of ROCUSF from 1970 to 1988. In this study,
questionnaires were sent to the 300 samplers who were professors and P. ED directors in our 106
colleges and universities. One hundread and eighty copies were retumed, the whole set of data were
used for analysis computation [rom the computer service center.

The results and conclusions are the following:

The Collegiate Athletic Union was founded in 1957 with a mere twelve participating schools, Cur-

rently, it boasts of 119 schools.

In 1987, the twenty-second year since its foundation, the CAU’s affairs expanded rapidly, and

applied for admission to FIAU, which holds one to two general meeting each year, 17 large and

small meetings, a seminars, 20 athletic tournaments, invited 7 foreign athletic teams, and takes part

in three to four formal international tournaments.

The major existing problems of CAU

(1) All of its directors are assumed by teachers on a part time basis, in lack of full-term personnel.

(2) The absence of fixed offices, difficult 1o maintain normal contact with international athletic
organizations. ;

(3) Ditficult to raise enough expenses, except for the meager membership fees, it is entirely de-
pendent upon the subsidies from the Board of Education.

(4) CAU is organized according to special assigment and has not applied for legislative approval

The satisfaction degrees of those surveyed on the organizaton of CAU, and on promotion ol its

affairs. Except in the six areas of affair promotion, the service attitude of the Union personnel,

organizational structure, Union location at its chairman's school, freguent changes of its location,

and the length of chairman tenure, which fall within the derees of dissatistaction, the average dcg‘rccs—r

of satisfaction for the other areéas are over 3 points, that is, berween “satisfactory™ and “fairly

satsfactory™,

With reguard to the organizational purposes of the Union, 77.6% of the subjects surveyed regard that

in addition to academic competitions, teaching and training should be included, 19.4% of the sub-

jects regard that the purposes should include althletic academic research and athletic competitions,

and only 2.8% regard athletic competitions only the only purpose.

A majority of the subjects regard the current size of the Union organization, strata and structures

as: fairly moderate™.

The sequegce of priority for the divisions to be established by the Union secretariate is as follows:

(1) Secrerary Division; (2) Competition Divisions; (3) Training Division; (4) Academic Research

Division; (3) Umpire Division; (6) Teaching Reésearch Division; (7) General Affair Division; (8)

International Affair Division; (9) Public Relation Division being the last.

- 180 —




majority of the subjects regard it as more appropriate to adopt the current methods in deciding
the gualifications, tenure, and creation of the chairman.
8. 41.5% of the subjects maintain that the commissioners (organizers) of the various single-event athle-
fic committees be assumed by the presidents of the membership colleges; 33.3% of the subjects
#!laintam that the position be assumed by the chairman of physical education, and 24% maintain
'tﬂat the professors of physical education assume the position.
]2% of the Union personnel regard it necessary to employ professional personnel or full-time
teachers, and 27.1% regard the current number of personnel as appropriate.
4% of the subjects hold that the personnel of the Union Secretariate be expanded to include
personnel from the other schools, and 38.2% hold that the positions be assumed by the personnel
of the chairman’s school as usual.

for the willingness to hold the various athletic tournaments of the Union, 43.8% indicate “pos-
ssing the qualifications to hold”, 30.8% indicate “willing to hold™ and “extremely willing to hold™
and 25.5% express “unwilling to hold” and “extremely unwilling to hold". The three major factors

for unwilling to hold the activities are in the following order: the poor athletic facilities of the

schools, the lack of manpower of the schools, and the huge expenses and burdens of holding com-
petitions.

8. In regard to the best methods for raising the expenses, 76.3% maintain that expenses be appropriat-

ed by the Board of Education and the relerant authorities as much as possible; 60.1% will seek the

sponsorship from the industrial and business sectors; 26.0% will depend on activities to support
activities; only 24.8% advocate raising membership fees.

L] segience of priority regarding the focal points of the Union’s future affair development, the first

five items are: (1) setting up fixed offices; (2) placing full-time personnel; (3) changing and renovat-

#ug organizational development; (4) Enhancing the teaching activities of physical education; en-

&iam:mg athletic competitions.
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