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Abstract

Tichy and Cohen (1997) proposed the theory of Teaching Organization to modify Peter
Sange's Learning Organization, includes the meaning of organization, the new DNA of
winning: a virtuous teaching cycle, virtuous teaching cycle VS. non-virtuous teaching cycle,
hypertransformation and hypergrowth, teachable point of view, developing leaders for the
future, whole to teach two-way, digitizing the teaching organization, global citizenship.
Teaching organization is implemented only in the business fields at present, but the key value
of Teaching Organization is ‘to Teach’ which conforms to nature of education. In this article
Teaching Organization will be combined with the management and administration of schools,
and the methods which the schools' managements are proposed as following points:

To construct the concept of Teaching Organization

To develop the virtuous teaching cycles as a culture

To Abolish non-virtuous teaching cycles

Being correspondence with era of hypertransformation and hypergrowth
To create teachable points of view in school member's mind

To develop the future leader of the society in the nation

Teach wholly with two-way.

To digitize Teaching Organization
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The community overall construction.

Key word : Teaching Organization, management and administration of schools
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