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An analysis of the winning strategy for the
Elementary School Basketball League: A case
study of Dajhih Elementary School

Yun-Ting Ciou', Ren-Shiang Jiang?
" Taichung Yu-Ying Junior High School

2 Department of Physical Education, National Taiwan University of Sport

Abstract

The basketball team of Dajhih Elementary School in Taichung’s east
district has been established for 13 years. In 2014, the boys team won
Taiwan’s national championship. This research investigates how the school
consolidated resources form multiple channels to achieve this feat. Based on
a qualitative framework, this research analyzes existing literature with
focuses on Taiwan’s basketball development and historic records of Dajhih
Elementary School. To complement this approach and to understand the
routine operations of Dajhih Elementary School’s basketball team, in-depth
interviews have been performed with 11 key stakeholders and decision-makers
of the basketball team. Results of the research are derived from analysis and
discussion of qualitative data with main focus on the factors that helped the
school build the championship team; these include Dajhih Elementary
School’s historic records, web of stakeholders, management of different
entities, training strategy and planning, as well as academic assistance.
Internally, Dajhih Elementary School has a clearly defined concept that sets
goals for student players at different stages; teachers and coaches also
fulfilled their roles in a program that is fully supported by the school
principal, teachers, and administrative body. Externally, the school also
garners financial support from local private donors and businesses through a
basketball fund with the goal of sustainable basketball development. The
wholistic approach to basketball training and academic wellbeing, with
emphasis on cooperation between teachers and coaches, helped the school
allocate their resources on the student players’ training and academic
development effectively.

Keywords: grassroots basketball, elementary school basketball,
Dajhih Elementary School, winning strategy
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