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Abstract

ABSTRACT

With emphasis on bettering quality of life, a surge in public
awareness towards the benefits of improving and maintaining
physical fitness has vastly increased island wide business
investment into the Health Club industry. While many of these
investments benefit short term, maintaining profitability long
term largely depends on the Health clubs ability to recognize and
utilize sound business practices. Equally important is the ability
of Health Clubs management to cultivate and promote the health
industry while maintaining lasting relationships with members and
staff alike.

The purpose of this study is to analyze and understand
effective management practices of a successful health club. This
study diagnosed management concepts and procedures of the
Mandara Life Club in Taichung Taiwan in order to determine
strengths and weaknesses of the business.

The author examined company information related to market
position, organizational system, human resources and club
facilities in order to recognize alarms and abnormalities to remind
the management to take correct countermeasures in time and, in
turn, avert crises and prevent unnecessary loses. Business crises
are often the focus and concern of business management and
related scholars, therefore the author hopes to determine, through
business diagnosis, crucial steps necessary to identify critical

issues.

Methods used for business diagnoses are normally classified into
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four categories, i.e., preparation diagnosis steps, needs diagnosis
step, formal diagnosis step and questions analysis with diagnosis
conclusion. Categories used include SWOT analysis, PORTER
analysis, Five competitive method and Strategy Practice analysis
to diagnose the Landis Health Club facility.

The conclusions yielded in the present study function as handy
reference to academics, fitness industry professionals and
management who are interested in operating functional and

profitable business.

Keywords : leisure sport, health club, sale market,swot
analyses,strategy analyses,industry -
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2 4v B 4 (Promotion): = @ B £ & 4o @ & M & 2

s EHR PR B OEE AREE
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@ﬁ&gﬁ
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s

3

3

™

B _)t“? =% T a

o

S

et

—\
/\1 g

==

LA

£

N ==

vz 11~ it o Bt (Target Strategy)

Bofde 0 A R 4 A R ks 0F
SRR EDBM o R ASDT B

i
7 # (Heavy User Target ) & # ¥ 4 =
B ( Brand Loyalty)  $& & 3 3 iF L (8

2~ F % @ =%t (Positioning Strategy)

Lo RRFEDEE 0 ARG BB
& M fRER R Y DER ST

[
EE S EH R RA h YR
AL -3-F &M A (Concept Strategy )
P AR HRLHLEDF S R D

BRA e AR R LA &

PR uE % - B Bour BB B 4 40 55 Beowk o

Behi b 0 EB G WH £

- :T‘}u 2 74 &= & (Marjeting Mix ) & ¥ >

7
4

L
(54

=t

Boch F] B o Al D B4 o 9 2 B B h
Bo-BALFEAL SR - B L
ST SRS SN BRI T S L S S S S E = S 4
AT A & s g

#
Sobeh o (M E ~ > 1986) (4o B 2-3) e

ﬁ Y s T8OF )
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1~  ® & +4] (Strategic Planning Method ) : & 3£ & #
( Portfolio) = 3% » & 5 fl e A3 H b B 4> = & pF T 3
BoE ok F o ok F S A ®FE (Portfolio) F & 0 i
Pt s 3805 & (F2%L % F > 19860) (4
B 2-4) ¢
A
L 7 H
( problem Child) ( star)
% T
( dog) ( cash cow)
<
" LI SR B %
Bl 2-4 7 & 23 h 2
Portfolio ( 1980 ) i i (star) % 7 3 # ¥ 0 F & 5 4
L3 FRSAEFEFTARGEF FenE LE = o EEEHE A
HpEFFTEXEREABAELE DS E o R AR EFR
m # % (cashcow)-(cashcow) %« 7 3 Il & v @ & 5 4 =
£ mMmiEeFgd Fibd o FEC EE RO E R
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THEEGF O PHERLAERE S AL EFHEE AR T EE
# # o (problem Child)» 45 = & & § & 3 H b 3 F K h T &
Hr R EFREZF L EAJIBIrAK - §he FELER

AH g L (star) FE o & A R Mgk

P
A
PR > w2 E I & kR oo

(dog): fp 3 £ F ik oM F £HE = - v 4 Fap b
Bl d R it o ® R4
AR e WP R g R KT E S R m R

IWE g FprAae® tNdog, ¢ %+ " problem Child >
" problem Child ; § % = ! star ;> star; ¢ ¥ = [ cash cow
"cashcow, ¢ # =+ ldog,» -~ =& & 3 & W @& *TF hF

g s Cstar e ¥ 24 & A gy o

2~ % A3 ¥ 2 (Zero-Base Budgeting): & 4 3+ 7 & P 1%
B e B G T 39 AN 3% F AR G FE G
iﬁ”’ﬁéﬂ’%’fﬁfj‘%’ﬁ 50 ’i%fiﬁﬁi:é?ftk?ﬁﬁié » By 4 E

* (Schmitt» 1999)c { v M % H 2 & W &% 4 1 k&~ 47 » F

-~

BN AR R 4 g k7 4 F sk Schmitt 0 R v B e ¢ 4s B
kJ

TooFR LA AR MBI OE o B A PR

[ S TN M HE T s S R e oA g e

=
=4 B g BER (® 2-5) fTa o
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B 2-5 woM % e
Schmitt, Bernd H. (1999),Experiential Marketing:
How to get customers to sense, feel, act, and
relate to your company and brand, New York: The
Free Press ©
A5 3 W oim W e 7,_/ >
F 1 ﬁ;;‘ q:."g&a JI’F‘%“;
AL R &
AT A E TRy L - PR ERGFERBE
AL L R A FEYBALL o 2R
(P & Globis~ % % 4 > 1999 ) “73} & ¢ ﬁh{
ESEF F R B FES A 4 R g S

A5 2,
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EL I S

wh

o

<

MR A E AT FE TSP R g

CHF1996) B RS Y L FHEEL Y 2P PR R
AR TR CFRF 2 REEY TR OGS L
S F w4 (PD-CrA)y A &5 g2 g ¥4 (%
»2002) (e B 2-6) £ 5 d £ F 4 s d gL H F
REY % 5§ 3% 08kiEtdq FBEEF RhA
RAHREEHR - v HIEF T RALFREY DR
P EF A GREFLFTL RN LA BT R AR

TR A4 w2 e 2 &% (Fl2 T 1993)- @ &
FoC2000) 525 > 5§ P ARER DR LA EEHDT o P
S EFETRSE L R G AT A g R
Poofr e R Er e d 2 BE Y EHWM LB E R PR R
Rm o P d ik R A RS K g
Yoo S Y A AR GRA L EYEAE BT

—
YN
=
i

il
i
wr

e
gl
= »
[y
T
F_L
(w
=

i
~

5 B % 4 > 2000) -

e B ARALLELEERY ALK LR - R S

AP T N FEEEZEP L ET DR 2
LRGBS e 0 R EB eSSBS oA R A D
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o F AL A 47
CERE S A
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AN I
I S S
;y%.\o

s (H B4 R 0 1995)
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efficiency )

’fﬁf'l”;}ai.r
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effectiveness) R & 45 & =
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r o~ %k chE g

P P v kb AS P 5k & s—= a2 A4 P 19 v e <
ERNCIRRE S UL - B "ﬁ%?bz‘ﬁ EEECI L W ERE- B O 3

\_H

BAE TR FAEFEY FREF RN LR AR ER
e s K E £ HE - (SBU)

MR 18 P g E g ook e Steers(1975)% fF o L KA

oo BB (e d 2-9) & P B4~ A A4 K~

Al 4

A 2

,’{#‘:??Kfl-}g—f{',\‘ég e gE R B oA

P MR BB A R o F

E s L SRR EE A B2 A

& =R

N

s

2-9 Mo R R AR B K Y W

= A TN

F O e 4 —3# 2 (adaptability-flexibility) 10

(o)}

4 A& 4 (productivity)

# & (satisfaction)

& I & 4 (profitability)

¥ R J& P~ (resource acquisition)

¥ % 4% ¥ (absence of strain)

% B ¥ 4] (control of environment)
% B (development)

(efficiency)

ﬁ
L

B 1 & #F (ebployee retention)
= £ (growth)

[N N e O S S N S B S " I O BV |

B 3 4 4 i (open communication)
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4 7% (survival) 2
#H ¥ (all other criteria) 1
ok R Steers, Richard M. (1975), Problems in the
Measurement of Organizational Effectiveness.
Administrative Science Quarterly 20,546-58 o
ﬂ?%ﬁ‘ﬁ&rSlmiﬁ-ﬁﬂépfﬁﬁﬁi'gi#?T%’*E—’}%’—,—
Rl e g o KA E - % (univariate criteria
measures) Kk fFF £ F rx & 2 B o H B LM FE M Tl s b
I ® B 4 v 3 £ % % (multivariate criteria measures) & %
L4 & # (composite criteria measures) °
I ~E¥ il E kP
Hu g o LB X G AR PR 2 LR §
¥ ey oo E L E A Kk p o Fornell (19992) 3 4 7 & &
¥ H T U ow BT
(- ) P #i# /2 (goal approach): & % p & & -
(=) & % F kh# i (systemresource approach) : = Bk B
TR i 4 o
(=z ) # B # /& (process approach) : I B CARLIN i
B o
(e ) M % = A # /& (constituent approach): % F = T
B APt E 2 E e - LY HxangE ¥ 2
MMt R s L e T AR SF W R T
B X E (m ki oo 1993) -
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Jit

B

PL e dmEe L L3 G Ehk o e
R E &M T e B (MK 1995)-
B2 gy A EE YR LR EEY ¥
A E P R E AR kb RO
225 LV BEEELSY AR R B
B o R ERERELLE S OB REBE RS E D

kR E XS 2 &R RKFTAFEFER LT E
3 % oo

BA R F EaA#H A A fEET LY TR
ML S E o AR R AT DR
FHEE B DL A KT e 2 g Y E o A W R

e ICERE AN A S
B LG TR o B RA Y £ E

BT o E R T A A e

AR R f 2 ok S FER RS TS B

o 2 ko L R RS

IS

w4

[

-
f*m

v
|

|

X

>u_ +..

5

<

o

<

TR or g v S w g m RO

Tafey AR ary

FAeL VR T REFRY HELLE AN
3 o W E K- 2w HE I ERLEEEYH K
HEE > VLR AT RSB EY
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N A IR I I S R L R R
LosrsldechiE £ 0 v B HE - @ P L E e

GIE o 0T 8 &
A

b
=
b

-
?
=

>

\
=
T
e
=

(% &% > 1996)° 3 " HE»@=m 0 X F o

¢ 2 T g4 ) (control) # it - &/ # it 7 H

ER- SR B CO O VISR L a3

|- TR T RERB D 2R

§n*1i£%§—f§rﬁ'g’ﬂ1:# T Hd AT RAREZE D W
# X

zZ AR EFAELEES

34

v—:«@et_

EEGRCE R N R

Falimr > @ HB Ay 4 p R & op fRA Y - o T

T " P #% - % i ,( goal congruence) i® * (¥ L & >2000)-

MFERFET PR & BRI AP EOE FE T

el e g o @ A f ot ¥R R R LR R
it F P e o 2R A ”—’\gﬁﬁ__g%(gzgujj
arold Koontz) % $ 4 ##m @ 47 T & 1 % 4 g7 &

R E L EEAER MR RIED LR R

o oo F o FE - L RRREEE TP E R YR 2
(2 &2 & 3 = » 1996) -

Yo B sk GE R 2 % gk

GG Bt R EEEF LT ke o w ro 2o s
g Y EE L FFF e (group) T RE - e H G
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I
>
W
v
\ &

i & 4 24 ¥ ( keyper formance area ) i# i i
TEFEMEY oo R AEIEFH R EE A
% 03 4k (% 2-10) -

R

1
-

1 ~ Paoul M. Stokes (1982 ) I 5 » £ = £ ¥ & & % »c » 7
TR R AER S TR N

(1) B4 4%, = ( financial condition)

(2) ¥ 7 4 i# (operations)
(3) 2 &2+ (productivity)
(4) % ¥+ = ( market position)

%)

(5) MR & pg £ B % (service or customers relations)

(6) = % 2 F

“

M % ( pubic and government relations)

(7) B2 M %2 % E (employee relations andevelopment )
(8) % & B % (relation among stockholders or owners )
2~ William (1994) # & - 2 M 4 2 % 47 # ( keyresultarea)
kR F o R AR AT A N

(1) %41+ (profitability)

(2) 7 ¥ ( market position)

(3) 2 2+ (productivity)

(4) A 54 % » = (product leadership)

(5) ~ 4 % B (personal development)

(6) A 1 & B (employee attitude)
(7) A4 ¢ § & (public responsibility)
(8) =¥ 2 £ #H P # 2 ( balancebetweenshort-rangeand

long-range goals)
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3

s Drucker ( 1980) *r 4% 21 2. ¢ % H »x = G A B ¢ 42 T 5|

(1)
(2)
(3)

(4)
(5)
(6)

(7)
(8)

b
# ¥ = ( market standing)
£] #7 (innovation )

4 A2 4 8 F }I% % @@ ( productivity and contributed
value)
# 4 F /R 2 M R ( physical and financial resource)
# 41 4 ( profitability)

o A 4 2 F B (manager performance and
development)
B 1 4 »% % &8 B (worker performance and attitude )

A4 ¢ #F = (public responsibility)
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IO S & ¥ 5 % ko4 B
Paoul (1982) ® 4 ir f ow
& ¥ ixr ¥ &
& 2 7 4
® F M o ix
® JR i & fE E M %
® o yT iy M O
® i 1 M oz F B
® i B A
William (1994) ¢ P HF
o )
® i A E TR E
® H 4 F R MR
o &
® H 1% i R
& i ¢ F iz
AR LR LR
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(2D 5§ §oip b2

FHEgEmmmegd 2 P 7MY YRS
-
1~ Woo & Willard (1983)t¢# 3

Woo and Willard w g = )[?% 43 14 ¥ * h L EH

TR X FTHEMF N EFERMF LT 2K R
MR RT T HREG S D F G L E YR
LExPAEREF  PHTEL F OINEEFEH - RS
¥ @ E L+ A 425 R&D - @l 4 R&D - ROI £ & -~ ROI
AL g2 R E R E R TFT R A RE  q 3 3 % % 2

B A E #H N, (Profit Impact of Market Strategy Model » § #
PIMS)F 4 » # 0 14 p Rt 7 F 2 A frend % » @ile &
7] %

(1) & {5 -

(2) &+ F ¥ =

(3) B & 2 1 & & 0
(4) # F e+ gikd 5o

z

o

w4

£

moH P E A Foer ik Bk * o & Woo & Willard # #

T EflF R AL g E e &gtk B AT EAF G
H -tk S @FABAENF A LR P> EFED FHI
FEEE R oRMNBFT RSN B G AREY 25 ®E
Py kARG E Y2 mAEL § G ATPER -
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2 ~ Venkatraman & Ramanujam(1986)c # 7 7 M 4§ »c 2 1
# > 1 Venktraman & Ramanujam(1986)“1 #% ! 732 % &

PR E A ME T FER =8

(1) MBEE >k ¢ B MBHF LT F L2 644 sl |
FEF oM E KR

(2) TEBEE»% 4o F G ¥~ 2 KL R... 25 2R
M oAk i dp R e

(3) @@ﬁﬁ:%¢%W%’%&$a’$%@@\lﬁ

EEOE o

Fisher (1992) @& 3 @ ~dg I » § & * 7 s & HF
e L E e B3 Ap®RAFE > blde ! &8 & & ED

Zg‘r

ﬁﬂﬁﬁﬁ%oi?i’iﬁawwﬁﬁﬁmi@wﬁﬂw’
R Y AL e AR B FEN LS TFRT O AR
TE O ORMFAREPEZFHOFTEZ ALY R - 7 37F 78 HR
A E R LR M4 # Fl % (keysuccessfactors): ™ # 3 &
Fehim a4 oo FHES T FT BRI o
oL T o5 ¥ %

1 f8 £2 % & B (customer satisfaction)

2.4 &2 B 4% M ( manufacturing excellence)

3.% ¥ 4 % ( market leadership)

4.% % (quality)

5.7 2 4 & (reliability)

6. % # (responsiveness)

7.3 i 4g % (technological leadership)

8. % 2 ch P4 7+ % % (superior financial results)
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24 Z
iy

Campbell #7 §F 4 F & = F + &

4t

2

B

7~

FF LR Y o R

v

vbo2a Y
2] ALY

* % £ o Campbell & R &

ot a7

FH ke oo FR N30 B ¥ LR K FR L EH S
BB R H FM A AL s F B &
PR SRR R N N T B IR SN =R S SRS
LF o EA R ERRS CEREGES FRE R

T 4 R R T s F IR 1 R T s F M R e F 3T

W @

“ B i

o}

)

A F MM RS T R
A A FROHE S FERES B AIREFE U E R
é»)’j-h d R RO p FEEN TR TR AR SR
x5y 2k BRSO Gy 2 A G E FFRE- DR
O s (HE 22 2001 )0 B TR Y i oo G &
BHEEE (e 2-11)-

BIphs 32y gy ok s Ap MR P F
gF I HEFRNADFL SNBSS R By PR 0 d R
By g WA E R R ERTE AL ARG AR E
R LEPFFERERF > RFR D DS FEHR R EA
PArAE o FIS L EFEF R FER TR Y REIEESY
mFERApHE R E S EEFRSAEL P Do
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22-11 5 % %

LR NSRS T2

> pEofF X

il A

§ ok dp e &k 5

Drucker (1980)

i (M A e e sy i)
(A F A F e F)

¥

7o (1995)

Woo & Willard(1983)

w g F R FAEMF AT
FARPSF - P T F
WFWPF 8RR ML
FEF R ERE S KT B
PE A EHRERL YA
T ERL AT A S E R S S
3 FehxE s AEFT LM
£ ¥ hE B A SR

CENEIE
2

H
o
=
L
o

BH R AN E S HRFTEANEE

Dalton (1986)

A 1 % » (hardperformance) » & 3%
P BN TN B SR I
B R AR o B ot (soft

performance) & ¥ 2 # =& ~ p &

S ARSI A I I

Venkatraman &

Ramanujam ( 1986)

(1) M 8 633 £ 5 -
IENE Sy

(2) i £ W% 3 ¥ k3

il

L
e

A N A G
n

(3) s a2 p i+ R
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(1994)

p o

¥ REE % owmA
FIR T o U < I 4
oA o R R oo i
F oo ok kL F oo
ol g g R
w2 f F Al e
gfi,ggg,k,'éwg
W Bk L EE
ENRASE S S T LS
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P2 R X EFR 27 o
LR EA oa BN F R
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- ~ @ % % (2003)

(- ) g P
TEKF A EABEH EE TR ()

S s B EM AL B RT ET 2 E F
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<R F (2004)
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REFERL 2 EME > HEEFDEHES 2B
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#2-12 §F 2 WML 2 R-F

T'Fiﬂ" B

e fERFALLLEFEFEL D GFERLEFFE U

(1975) BR O L XL YT R W oL XD % % JE B A
e i har e gd fEMBD YR R L EHT
G I A

e MESFZTARG - ER RERS 2 EGE

(1985) # » M F AL 717 5 £ %2 3 & gk 2 - 7%
DEFVEERERAE RS PED F P B Lo

B A A A F RPN KB EE R B At A

(1986)  FT & # o 1 Aoz Gk w > L x L 3 oe oo JI ¥ 4 F
FRFESE L ZBE DL EE DT DR KRR
DS I A

Feoy 2 A3 F R FRFRLE LAEFTHE PR

(1986) & ~ & F # 4 ~ ¢ p g miw &> &Y
A B g o

ke BEEHKDET BFRG R ERG R LR K

(1986) H F e Frach ¥ 7 KA TLEAD > &R
BHmE 2R LEpHE - Fr0 pRKE LD
R RFE o o

F 3 A NEYTENHSH N L EYE D L RN

(1987) g ¥ EF FRAELEAFF P LRI DY
AR

PRy MR E e ML R E R BRSNS
(1989) 1 2 » F R & - BMBFLEE TR R E R
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FRAR AT ERT M B E RO o
-8 £ F AR OE LM Bk AR L AR K
(1991) v 3 B 2 R+ ¥ > 22 2 - £ 5 @@ * 2 & ¥ 0

BOBC Y > o B ORE R R B

Moaf BFESFHEDTERS 0 AP e E L RN

(1993) R &P e S L e EH - ¢ BRE - L~ FH
Fr s e gk esm o 4R ¥ ERED
I BT SR E NS I O

mEF BEHEBEORDST AR L B EE o

(1993) F2.# FE3. O£ FEA R4 RIS E FE T fE A
I oo f R EWEWE ALY IR LR R
3 A BE e

wE By ok b 2 A b RBFF S %k T

(1994) % > 2 - oS L8 2 Rl HEwrd EH k%
R D OE F LG o e

FHE OEFERIEYoRF o OBED R NS E ALY D

(1994) @ e % o g & % AT RS T R4 3B g o
mFuER A o E YRy o TR E R
FH it Lk F 3o oo

WE M - B g ELE s A R RS

(1995) fe & B o MK B EFEEELS A 25 R
FEFREXHF S REIHEN -~ 2E2 LT EER
Nz E AR

ELE S g FEERERTE  ERAIR T A - B E R E T

(1997)

Jir

5
oy
n

=1

>

A

i

i

70



Epg fEARECTQMA WM E »F > v FE & TR F

(1997) TQMen & %7 H-58 | k Z 3 3] 2 = F B &2 R 7 ¢
08 m R BE RS LA EER
F2e & F g RS o

mrw AP URLEERTANR RS KT HRA R

(2000) H H A M FIEF > PpHEY FEDE R DTS
O

moA j o s 3% 4 Rt e M OE ot A 4 i

(2000) fehg 2 2 g HPHEDS » 0 B B R W%
A HFEFET FE

kg Mg EFEERTRENEFSLEED Y LR

(2001) s L R AEAE B 2 B A OER o BV E EP T B e
CARAAR R B R R LI

ELI ME R ERE TR A B W E R F S
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