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Abstract

The purpose of this research was to find out many
operational risks of fitness clubs in Taiwan. After the
investigation, the research provides important strategies and
suggestions to them. The Customers and the managers of
fitness clubs are the objects in this study. There were two
different questionnaires for each group. The questionnaires
were to find out customers’ and managers' awareness of the
operational risks. In customers' parts, there are four factors:
activities, facilities, staff's assistance and instructions of
equipments, and contracts with customers. The four factor
were analyzed by factor analysis, descriptive statistics,
independent sample t-test, MANOVA and Duncan test.

The findings revealed that different occupations, ages,
and income had reached significant levels in different types
of operational risks. For example, the older customers and
customers with higher income are more awarded of
operational risks. This study recommends that most clubs
should change their current strategies to reduce operational
risks. Such as fitness clubs makes changes to fit customers’

needs, and also to be more active to know and to



communicate with their customers. The more the clubs
understand customers, the fewer accidents would happen,
and the more risks would be reduced.

Key words - fitness clubs, operational risk management
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