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A STUDY OF OPERATIONAL STRATEGIES FOR
NON-PROFIT SPORT ORGANIZATIONS
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Abstract

The purpose of this study was to discuss current organizational situations and
operational strategies of non-profit sport organizations in Taiwan in order to provide
management advance for sport industry, government and academies. Subjects were
761 nationwide non-profit sport organizations, and two research approaches,
including mail survey and case study, were managed to collected data. The
questionnaire entitled ’Current Organizational Situations of Non-profit Sport
Organizations Questionnaire” was randomly distributed with stratified sampling to
229 non-profit organization. Of the 229 questionnaires, 125 were valid responded
corresponding with a 54.5% return rate. On the other hand, “The interview Outline
for Non-profit Sport Organizations” was applied to 5 different types of organization
for in-depth interview in terms of the “Non-profit Sport organization operational
Analysis Model”. The gathered data were then computed by SPSS 10.0 for windows
with descriptive statistics and cross analysis while case study was analyzed by
inductive analysis. After analyzing, the results concluded that:

1. in current organizational situation:

(1)The biggest problem for operation was the shortage of budget.

(2)The non-profit sport organizations have insufficient awareness toward staff
welfare, marketing planning, fund-raising planning, strategic planning, and
effective evaluation.

(3)There were significant differences on staff pension, effective management,
organizational communication, and annual budgets between
mutual-benefited non-profit sport organizations and other types of organizations.

2. in case study:

(1) The growing space for non-profit sport organizations in Taiwan is ample,

therefore, the retrenchment strategy and combination strategy were not

appropriate for current situation.

ii



(2) Organizations with comprehensive operation system adopt stable strategy while
organizations with short and insufficient operation experience apply development
strategy.

(3)There is significant relationship among the chose of strategy, organizational
budget, in-kind resources and human recourses.

(4) Organizational promotion, human resources, operational strategic planning,

fundraising, and effective management must be improved.

K ey words. non-profit, non-profit sport organizations, operational analysis,

operational strategy
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