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An exploratory study of management model
for public sportsfacilities

Abstract

After the entering of WTO (World Trade Organization), the sports industry must integrate the
resource efficiently so as to comply the sever competitions around the world. This study
introduced the famous principle of comparative advantage in internationa trade theory and
considered that if the comparative advantage of the land resources of public sport faculties,
the human resources of physical education department in university and college, and the
capital resources of private organization could be combined, the greatest social benefit would
be generated. Accordingly, this study not only constructed the five patterns of public sport
faculty management: 1).leading by the administrative department of public sport facilities,
2).leading by the college and university, 3).leading by the private profit organizations,
4).leading by the profit intermediary organization, and 5).leading by the nonprofit
intermediary organization, but also the evaluation standard to evaluate the management
pattern. In the study, researcher used the swimming faculties of junior high school in Taipei
city as evaluated subjects by using the questionnaires designed with analytic hierarchy
process (AHP) and cooperated with Delphi technique which invited the experts to evaluate in
terms of the five management patterns. The result of study showed the most appropriate
management pattern: 1) to use the equipment efficiently; 2) students could properly apply
what they have learned; 3) to attract the investment of private organizations, and 4) to balance
the school funds. The result of evaluation showed that the pattern of leading by the private
organizations and the pattern of leading by the profit intermediary organization performed
best. Based on the prerequisite of the coordinating management for several swimming
faculties, it was necessary and efficient to combine different management patterns.

According to the analysis of comparative advantage principal, the pattern of leading by
the profit intermediary organizations should be used to achieve the investment of private
profit organization, and the efficient use of equipment. The pattern of leading by private profit
organization should be used to achieve the value of students apply what they have learned,
and the pattern of leading by the college and university should used to achieve the balance of
school funds.

Key words. the principle of comparative advantage, public sport faculties, school
swimming faculties, management pattern, analytic hierarchy process (AHP), Delphi
technique
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