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Abstract

According to President Ma Ying-jeou’ s claim that more than 70 sport centers
will be built afterwards ( The Central News Agency, 2008 ), aswell as the Sports
Affairs Council of the Executive Y uan's set up of "The Doubling of The Sports
Population Plan™ in 2007, and " enhance the general sport actives of public ™ "
construct major sports facilities for public to use” were all included in 94 to 97
annual draft of the policy process. Aswe could see, to foster the public regular
exercise habit, increase the public health fitness, improve the national physique, and
reduce the burden on national medical cost, are important subjects for sport
development in Taiwan.

Recently, because of the prosperousness of Chiayi economics, the construction
of large facilities had provided afantastic policy guideline for the integration of
township project. Because the cost of infrastructure can be covered by
Operate-Transfer ( OT ) , Government financia burden will be easily alleviated that,
in turn, creates a triple win-win situation for government, operational organization
and community.

The purpose of this study was to investigate the feasibility of the establishment
of sport center in Chiayi. To collect data, this study applied expert interview and
survey. For interview, three experts from industry, government and academics were

invited. For survey, questionnaires were distributed to the residents in Chiayi County.



The result showed that the residentsin Chiayi possess positive attitude toward
setting up a sport center. Experts indicated that setting up the sport center in Chiayi
is feasible under some conditions, such as the government implements a
well-designed subsidy project, to sketch an OT model with management companies
and to find an effective way to reduce the construction costs. Only if previous
conditions have been satisfied, the sport center will be able to be successfully
operated.

Keywords. sports center, OT outsour cing oper ation, feasibility analysis



Swim Cool fun

2009.7.29
Fish



Y

. VI

AVARE

A I < O 1O © I~

.11
.17

oT

.. 24
.. 30

.. 31

.. 31



Vi



2-2-1
2-2-2
2-3-1
2-3-2
2-4-1
2-4-2
3-1-1
3-3-1
4-1-1
4-1-2
4-1-3
5-1-1
5-1-2

Vii

SWOT



3-3-1
3-3-2
3-3-3

viii



2000
2008
2008

94

2.5
1995

70

97

96

2001



97

49%

1995

2000

1997

BRT ( Bus Rapid Transit )

1999

94

40%



2001

( Operate-Transfer )

2002

12

oT






oT

2008



( Sport Center )

2003

( Private Organization )

( Profit) ( Non-Profit) 2001
BOT BTO

ROT OT BOO oT

oT ( Operate- Transfer )

( Feasibility Analysis)






2000

( recreation center leisure center )

( sport center )

2000



( Greeley)



1982 28 200
29 3

10



2002

2008 12

2004

2000

oT

2-2-1

11



2-2-1

80-110
7,000-14,000

300-500

/

80-110

100

/

50

40

14
/
/

/

80-110
2,300/ /
300-500 I
80 /
100 I
150-250 /

750-1,000 [/ [/

50 /
1,500 /
40/

/

12



2-2-1

80-110

2000-4000 [/ [/
300-500 I

100 I

80-100
50 /

100-200 /

30/

200

/

/

80-110

2000-4000 [/ [/

300-500 [

80 /

100 [
150-250 /

80-100
50 /

100-200 /

30/

120-160

/

/

13



2-2-1

80-110
2000-4000 [/ [/
300-500 I
80 /
100 I
300 /
50 /
100-200 /

30/

80-110
1200-2,000 /
300-500 I
50-150
100 I

80-100
50 /

150-300 /

30/

/

/

14



2-2-1

2-2-2
2008
2-2-2
(M2)

319,417,041 750 42 11221
( 2008 )

407,593,664 600 68 12338
( 2007 )

555,662,589 900 61 17540
( 2006 )

521,631,882 900 57 17254
( 2006 )

546,479,336 750 72 17249
( 2004 )

262,775,718 386 68 8896

( 2003 )

15



2002

16



oT

17

oT



2002

1999

2-3-1

18



2-3-1

2 OT

( Operate-Transfer )

3 BT
( Build-Transfer )

4 BTOT
( Build-Transfer-

Operate-Transfer )

BOT

BT

19



2-3-1

5 BOT
( Build-Operate-Transfer )

6 BOO
( Build-Own-Operate )

7 BLT

( Build-Lease-Transfer )

20



2-3-1

8 BTO BTO BOT
( Build-Transfer-Operate ) BTO
BTO
BTOT
BTOT
BTO
1999
2000
BOT BT BTO BTOT BOO BLT
oT

oT

21



oT

89 9

oT

2005

2-3-2

2-3-2

( YMCA ) ( YMCA )

22



OoT

93

94

94
97

23

91

2004

95



2003

24

39



2-4-1

4 N ®m 4 N ®m A4« o

2003

25



2003

26

oT



( NPV )
(Pl)

= x100

( Net Present Value NPV )

( PI)

27



Pl

Pl

Pl

2001

28




2001

2-4-2

2-4-2

2003

29



oT

30



5%

2001

31

95%

0.5



1.96 2 0.25

n (0.05)2 =384.16
385
100 600
(
3-1-1
3-1-1
(A)

(B)
(C)

32



3-2-1

oT

3-2-1

33



3-2-2

3-3-1



oT

3-3-

35




2000
Triangulation
( 2000)
2005

2003 -
BOT 2002

3-3- 2

36



3-3-3

3-3- 3

37



2000

3-3-1

Triangulation

3-3-1

38



2008

7 21 7 27 6
600 462 7
455 98%

SPSS 12.0 for Window

39






2008 7 21 7 27
600 452
445 98%

4-1-1

41



4-1-1

%

162
283

270
175

50
13
143
25
21
94
61
38

43
100
78
78
57
89

36.4
63.6

60.7
39.3

11.

32.

21.
13.

22.
17.
17.
12.
20.

o N P N O B O DN

o o o1 o1 o1 N

42



4-1-1

%

16~20
21~25
26~30
31~35
36~40
41~45
46~50
51~55
56~60
60

( )
20,000

20,001~35,000
35,001~50,000
50,001

52
56
65
69
65
51
41
23

14

13
25
156
105
130
16

167
134
94
50

11.
12.
14.
15.

35.
23.
29.

37.
30.
21.
11.

w N 01 © -

D N OO B O ©

R O N N O OO O oo o ~N

N B P Ol




4-1-1

%

2000 180 40.4
2001~3500 107 24.0
3501~5000 75 16.9
5001 83 18.7

162 36.4% 283
63.6%
270 60.7%
175 39.3%
50 11.2%
13 2.9% 143
32.1% 25 5.6% 21 4.7%
94 21.1% 61 13.7%
38 8.5%
43 9.7%
100 22.5% 78 17.5%
78 17.5% 57 12.8%
89 20%



21-25
31-35
41-45
51-55

105
16

37.5%
35,001-50,000

50

180
75

16-20 52 11.7%
56 12.6% 26-30 65 14.6%
69 15.5% 36-40 65 14.6%
51 11.5% 46-50 41 9.2%
23 5.2% 56-60 9 2% 60
14 3.1%
13 2.9%
25 5.6% 156 35.1%
23.6% 130 29.2%
3.6%
20,000 167
20,001-35,000 134 30.1%
94 21.1% 50,001
11.2%
2000
40.4% 2001-3500 107 24.0% 3501-5000
16.9% 5001 83 18.7%

45

4-1-2



4-1-2

%

A W N P

30
31-60
61-90
91-120
121

82
114
102

63

84

83
173
134

32

10

13

83
29

109
109
113

122
72
52
35
25

149

18.
25.
22.
14.
18.

18.
38.
30.

24.
24.
25.

26.
15.
11.

32.

O© N N P O N

FONS S B NS

© N © O b

o o1 N »~ 00

46



82 18.4%

1 114 25.6% 2
102 22.9% 3 63 14.2%
4 84 18.9%
83
18.7% 30 173
38.9% 31-60 134 30.1%
61-90 32 7.2% 91-120 10
2.2% 121 13 2.9%
83
18.7% 29 6.5%
2 0.4% 109 24.5%
109 24.5% 113 25.4%
122
26.8% 72 15.8% 52
11.4% 35 7.6%
25 5.4% 149

32.7%

47



4-1- 3

4-1-3

%

10

11-20
21-30
31-40
41-50
51-60
60

184
24
237

302
22
121

180
167
67
20

252
193

41.

53.

67.9

27.2

40.
37.
15.

o O O

© © N g = O b

(o2}

43.4




41.3%
5.4% 237
302
67.9% 22
27.2%
40.4% 11-20 167
67 15.1%
4.5% 41-50 3
4 0.9% 60

193 43.3%

49

184

24
53.5%
4.9% 121
180
37.5% 21-30
31-40 20
0.7% 51-60
4 0.9%
252 56.6%



70

50



2-1

51

(2-1)
(2-2)
12



12

2-2

52

12



53



3-2

2( 3-2)

2( 3-1)



70

70

55



oT

OoT
oT

oT

56



BOT

oT

57



oT

58



20

59

oT

40%

50%



600-800

oT

120

60

40%



61

oT
oT



62



63



oT

(OT)



BOT

oT

BOT

65

oT



5-1-1

72

66



5-1-1

oT

ROT

BOT

oT

67



5-1-1

SWOT 5-1-2
5-1- 2 SWOT

S-strength W-weakness
1 1

2

3
2
O-opportunity T-threat
1 1
2

72

2

3

68



OoT

2000

69



70



71



72

40%



2005 -
1999
2000

1-23

2001

2001)

1995
5 25 22-27
2000

1997
4 9-17

2001

2003

73



2003

2004
72 136-143
2002
2008

2000

2002

- BOT

2000

Merton, R. K. & Kendal, P. L. ( 1946 ). The focused
interview. American Journal of Sociology , 51, 541-557

Taylor, S. J., & Bogdan , R. ( 1984 ). Introduction to
gualitative research methods: the search for meanings.

New York : Wiley.

74



2008

http://news.epochtimes.com/b5/8/1/19/n1983074.htm
(1999)
http://www.ncpfs.gov.tw/
2005 94 97
http://www.ncpfs.gov.tw/
2001
http://host.cc.ntu.edu.tw/sec/All_Law/3/3-37.html
2001
http://host.cc.ntu.edu.tw/sec/All _Law/3/3-37-1.html
1997
http://gisapsrv0Ol.cpami.gov.tw/cpis/cprpts/chiayi_county/tot
al/total.htm
2007
http://w2.dbas.taipei.gov.tw/news_weekly/S4_2/96398.htm
2004
2003 06 27

http:// south.econst.com.tw

75



O w N -

O 15
0O 36-40
0O 60

016-20
41-45

021-25
046-50

76

026-30
051-55

031-35
056-60




O N~ 0 O o O o

20,000
50,001

2,000

O 0o o O o s~»s 0o ok

0 010

06:00~08:00
14:00~16:00

?

O O O (|

2 (

020,001~

0 2,001~3,500

030

?
009:00~11:00
0 17:00~22:00

77

)

35,000 0O 35,001~50,000

O 3,500~5,000 O 5,001

01

012:00~14:00



O U
10 11-20 021-30 031-40
41-50 %1-60 O 60
O O O
U O O U

78



TEL 0963-414-222
E-MAIL sayafish@hotmail.com

79



OoT

80



12

20-45

8l

20-30



oT

12

82

oT

20-45

oT

50-60



60

83

7~800



1500

200 1%
7000 70 1 270

oT



oT

85

oT

oT



50
2%

86

50



oT

87



oT

oT
oT

oT

oT

88

OoT

oT

oT



oT

89

oT



90



91



72

92



12

93

12



94



72

0.4

95

0.4



oT

KTV

96

BOT



oT

ROT

97

oT

oT

oT

oT



oT

98



99

99



100



BOT OT ROT

oT

101



102



103



12

104

80



500 200

150

105



70

106

70

oT



oT

oT

oT

107

YMCA



BOT

100

600-800

108



BOT

oT

40 80

500
200
2000
500

120

oT

BOT
oT

109



oT

4000

80

110

oT

spa

40



m





